Minutes
Monthly Board Meeting
Chalk Bluff Water Supply Corporation
September 5, 2023
The Board of Directors of Chalk Bluff Water Supply Corp. met in regular session at 6:00 PM. Tuesday, September 5, 2023, at the Chalk Bluff Water Office, 6511 Gholson Road, Waco, Texas 76705 and via Zoom. The board reserves the right to take action on information items.
Present:  Lem Brown, Vice President: Vern Darlington, Eddie Coker, John Engelke, Keith Dodds, Barry Hand, Operator/Manager: Elizabeth Clinard, Office Manager.
President via Zoom: Justus Lindsey, Kathleen Dow, Attorney.
Absent: Noah Smith, President: Clay McKinney, Treasurer: Dennis Carrigan.
1) Call to order: Lem Brown called the meeting to order at 6:03 PM.
2) Comments from President or Presiding Director:
3) CCN update: Kathleen Dow reviewed the initial Dual CCN purposed agreement with a tap to purchase water from the City of Waco. A motion was made by John Engelke and 2nd by Eddie Coker to proceed with the updated CCN application with the maps as they are.  Motion passed unanimously.
4) Consideration of August 2023 Minutes, July 2023 Director’s Report, July 2023 Financials, Pages 4, 5, 6 Omitted (Consensus approval vote):  A motion was made by John Engelke and 2nd by Eddie Coker to accept the August 2023 Minutes as written and to accept the July 2023 Director’s Report and Financials.  Motion passed unanimously. 
5) Office Manager Report:  
A. Customer Exceptional Use 20,000 to 50,000 plus gallons: 

B. 2023 Gallon Pumped YTD – STGWD: 
C. Pump/Sold 2023:
6) Manager/Operator: 

A. Monthly Report:  Storage tank is about finished.
B. Violations Update, Nature of violation(s), steps taken to date to cure violation(s), estimated to complete cure:  Barry Hand stated no change.
7) Action items: 
A.  Adopt Conflict of Interest Policy:  A motion was made by Lem Brown and 2nd by John Engelke to accept and adopt the Conflict of Interest Policy.  Motion passed with no opposition.
B. Barry Hand Retirement Letter of Understanding: A motion was made by John Engelke and 2nd by Keith Dodds to accept the updated retirement letter of understanding.  Motion passed unanimously.
8) Information Items:

A.  Marked Maps Update: Barry Hand stated maps are at the engineer’s office.
B. Quench reports: Noah, Technical; Lem, Legal; General, Eddie:  There were none.
C. Budget update:  Budget is still in progress.
9) Members/Board Members concerns:  Vern Darlington mentioned a leak on Meixner.  Barry Hand stated that he was aware of it and road bore would be needed to repair it.
10)  Closing comments Presiding Director and/or Manager:
11) Adjourn: Presiding Director: A motion was made by ______ and 2nd by ___ to adjourn the meeting. Meeting was adjourned at 7:50 PM.
12) Executive Session if necessary:
The Board of Directors may adjourn into executive session on the above items under Section 551.071 of the government code to discuss matters with the water system’s attorney. No final action will be taken in executive session. 
